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Indonesia is one of the developing countries with the greatest environmental 

challenges that are posing increasing risk to its rural and urban dwellers. Many 

municipalities performed failed attempts to reform their environmental management system 

through a variety of funding and planning strategies. Due to the inability of the government 

to provide the necessary service, many small communities relied on self-help efforts to 

address these problems. In mid 1990s, community initiatives in environmental management 

in Jakarta started to develop, with UNESCO adopting the first community effort as a model 

for integrated environmental management. Since then, many have tried to develop similar 

system of community initiative. Yet, only few of them survived after facing problems that 

Anchutz (1996) identified as low participation of households, management problems, social 

problems, financial problems, and failing cooperation with municipalities.  

On the other side, pressure on the private sector is increasing and businesses are 

demanded to be more socially responsible. With the pressure, companies started to put 

more attention to surroundings through their corporate social responsibility (CSR) 

programs, which take many different shapes, including supporting community to 

implement their programs. For the community, having the support from private sector may 

bring a lot of difference to their existing programs, more specifically to the outcome and its 

impact.  

This research attempted to study how the involvement of the private sector would 

affect the community environmental programs and management, how it would differ with 

the ones that are not supported by the private sector. More specifically, we wanted to know 

what kind of system that the community created under the support of the private sector; and 

what difference in impact the community activities is to the community, their external 

surroundings, and the government. 

The study used qualitative research methods through two case studies of community 

initiatives in environmental management in Indonesia. The community environmental 

program in this study includes greenery, waste management, and eco-tourism. The first one 

is the case that relied mostly on community organizations to create and manage the 

community environmental program. The second one is the case in which the community is 

engaged in CSR program of a leading consumer goods company, Unilever Indonesia. 

Through their independent CSR subsidiary, Unilever Peduli Foundation (UPF), the 

company introduced several CSR programs, including a community engagement program 

that focus on, one of them, environment. The second community was selected as one of the 

UPF Environmental Program’s participant and thus, entitled to receive several supports, 

including money, training and facilitation program.  

The result showed that there are differences in emphasis of role division and 

leadership (individual versus group), financial arrangement, involvement of local 

institutions and community members, and relation to the government, market and informal 

sector. Both cases also showed differences in economic and social benefits that the 

community obtained. The first community showed that they were able to form and sustain 



stronger social relation between community members, as well as towards external 

surroundings (informal sector) and the government. The community, however, was less 

profitable and facing difficulties in sustaining their capital base as well as in marketing their 

products. On the other side, while the community supported by UPF indicated more benefit 

economically (more profit, stronger capital base, job generation), they are heavily 

associated with UPF and Unilever, which makes them difficult to expand network beyond 

UPF and therefore, hinder their opportunities to develop more and increasing their 

vulnerability when UPF exercise their exit strategy from the community.  
 


